What will instalation of program bring?

MAIN ADVANTAGES:

- The Director will have full overview of activities in the organization, even if not present. A
single click will allow insights into two critically important areas of business; access to the work
performance of each individual, as well as the quality of inter-working relationships with other
colleagues.

- Assessment and automatic calculation of stimulative elemnet of the salary; which is
calculated based on the achievement gaged on their working performance and their capability
to maintain the quality of inter-relations.

- You will get a complete record of the contributions of each employee over the entire
period employment and thereby gain a powerful tool for achieving correctness of employment.
This record is best as supporting material for any additional rewarding, training, promotion,
transfer, or even removal from the workplace.

- You will get a comprehensive solution to improve the atmosphere and drive towards
higher efficiency; the fact is that people perform better when they are being evaluated.

- With a monthly analysis of data, you will have a detailed overview of performance of each
employee, as well as the effectiveness of individual managers and departments.

- You will be able to detect and eliminate problems before they escalate. The analysis
allows you to control and balance irregularities of working relations, and therefore to reduce the
risk of fluctuations, which generally happen among senior and highly qualified employees.

Additional advantages:

- All individual records of employees, and therefore all important events for business, will be
collected in one place. The records are kept over the entire period of employment of each
individual.

- Assessments are objective and reduce the possibility of victimization and mobbing in the
workplace.

- Evaluation and reward occur automatically.

- All employees are assessed based on their contributions, professional and helpful
behaviour bears a direct impact on their assessments and rewarding, as well as having an
influence on their colleagues and managers’ evaluations.

- You will get a comprehensive solution to improve the atmosphere and drive towards
higher efficiency; the fact is that people perform better when they are being evaluated. Since
nobody wants to be last, they keep improving their efficiency and you, as a company, can
achieve these results without additional training.




